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Item 7.01. Regulation FD Disclosure.

USCB Financial Holdings, Inc. is filing an investor presentation (the “Presentation”), which will be used by the management
team for presentations to investors and others. A copy of the Presentation is attached hereto as Exhibit 99.1 and incorporated herein by
reference. The Presentation is also available on the Company’s website at investors.uscenturybank.com. Information contained herein,
including Exhibit 99.1, shall not be deemed filed for the purposes of the Securities Exchange Act of 1934, as amended “Exchange Act”,
nor shall such information and Exhibit be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended
or the Exchange Act, except as shall be expressly set forth by specific reference in such a filing.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.
Exhibit No. Description

99.1 USCB Financial Holdings, Inc. KBW Investor Presentation Q2 2022
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on

its behalf by the undersigned hereunto duly authorized.

Date: August 1, 2022

USCB Financial Holdings, Inc.

By: /s/ Robert Anderson
Name: Robert Anderson
Title: Chief Financial Officer
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We are a Relationship-First, Business Bank

Company Overview Financial Highlights 02 2022
m Century B ed bank headquartered inSouth Florida
o lorids headg red bank by deposits in Miami Dade Coun of lun230,
5456,135
= Balance
Sheet
" [EOP] Total Dep
Total Equity
- Met Interest Income
Non-in
L]
L ]
Branch Network —— Income Dilutzd Earning Per Share (EFS)
Statement ACommen Stock 7025

Xy Langa

[. L5, Century Bank: 10 Branches

raged "'FDIC Deposit Market Share Report as of 6/30/21 i "'_-1.__\
—_

* Non-GAAP Measure.
* Annualized.

U.S. CENTURY BANK




We Know Our Markets and Clients

We Know Our Markets

*  Florida is one of the largest business markets in the country

We are the 6 largest FL bank in Miami-Dade County by deposits 11}

We are one of 32 banks headgquartered in the Miami-Dade MSA

We are the ONLY bank headquartered in Doral, Miami-Dade County

*  Qur headguarters is Doral, a vibrant and

= Sguth Florida represents an important part of the convergence of Latin America, the ———————————————— We Know Qur Clients
Caribbean, Europe, and Asia

Our Management team is predominantly Hispanic

Our Board has strong ties to the Community

Most of our associates are bilingual

Source: 5&P Global Market Intelligence, U.5 Smail Business Administration’s Office of Advooacy for 2020, North American
Industry Classification Syseem (NAICS) davabase, U.5. Census Bureau, Fortune Magazine, Bureau of Economic Anaiysis

2 FDIC Deposit Market Share Report. — U-S- CENT-(.]RY BANK
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We Know Our Markets and Clients

Household Income
Projected Growth
2022-2027 1

* Miami leads expectations of income growth with a 5-year growth rate of 16.98%.

USCB network

USA & Florida
growth rates

N Spurce: 53&F Giobal Market Inteiligence.




Evolution of U.S. Century Bank

°— 1t Recapitalization Who We Werevs. Who We Are
2014- 2015
®  Entered into consent order with regulaors in 2011

gnifi@nt deterioration in asset quality, capital, andfinancial performance at that Recapitalization|
time {FY 2014}

DEPOSIT FRANCHISE
®  Recapitalizationcompleted inMarch 2015

=: &

nillion iny

by P=

- Approvima

prafarre

. Treasury for the punchase of

= Approximately 512

Rebuild, Repair and Execute
2015 - Today
¥ Replaced entire legacy management team and reconstituted the Board with7
new directors

alabie and

¥ Added key personnel with relevant experienceir
profitable bank

owinga sound,

fthe Bank andimplemente

undenwriting standards and procedures
- Al keycred riting personnel were reph
¥ 5 ssfully resolved the Bank's problema: < balances

¥ Consentorder terminated in April 2016.
Maintained a disciplined expense philosophy with afocus on branch optimization

v Completed the initial public offerin
A commeon stock, the Bank recevedtot;

0") and issued4,600,000 shares of Class
net proceeds of 5 on

o o

Formed abank holding company on December 30, 2021

v 5 mplified capital str
June 30,

cture and only have Class A common stock outstanding as of

S S= U.S. CENTURY BANK

! Non-GAAP Fingncial Megsure. —d




Seasoned Management Team with Local Banking Experience

Management Team

-
Oscar Gomez

Head of Global Banking Division

Aida Levitan
Chairwoman of the Board

Former C. z & Levitan

Ramaon Abadin
Board Member

Partner. Romon A Aba

Dire.

Luiz de la Aguilera
President, CEQ & Director

Rob Anderson
Chief Financial Officer
sfy Ci Cay 3.

Nicholas Bustle
Chief Lending Officer

Br, v Bank Prey

Kirk Wycoff
Board Member

Mganaging Partner, P

Bernardo Fernandez, Ir.
Board Member

e b M

Andres Collazo
Director of Operations & IT Systems

Howard Feinglass
Board Member

Maria C., Alonso

Benigno Pazos
Chief Credit Officer
co

Martha Guerra-Kattou

Director of Sales & Marketing
Prewi

Robert E. Kafafian

Board Member

Fre K e

Ramon A. Rodriguez
Board Member Board Member
e & i le

Highly Accomplished and Aligned Board with Complementary Track Records

(‘é U.S. CENTURY BANK




We Are a Business Bank

Commercial Banking

- Focusedonseryicing smaly medium-sized businessesw ithin
branch footprint

= Offer relationshipretail deposit products to ownersand
operators of SMBs

- Ability for customers to accessaccounts through onlineand
mabile banking platforms

- Credit products include Asset Basad Loans, Lines of Credit
and Term Loans

- Provide Treasury Management services to clients

- Relationship-drivenwith fiexible solutions tailored to each
client'sneed

Private Client Group Association Banking

5178mm Deposits S76mm Deposits / S64mm Loans

Ex

Fages

Balznces 3z of 5/30/2022

Loan Mix
Globalbanking Commercial
R ) 5% and industial
Residential 10%
real estate
15%

Consumer
and other
B%

CRE- Owner
CRE- Mon-

occupied
10% owner
occupied
51%

SBA [/ Small Business
Lending

554mm Logns

Global Banking

5150mm Deposits fS85mm Loans

Deposit Mix

e Non-interest
Deposis bearing
Interest- 123 :
bearing dED;G:tS
deposts 36%

NOW

4%

Money
market and
savings
accounts

46%

Yacht Financing

S96mm Loans



Risk Management

Management hasingilied a3 culture of adherence to wel-developed risk managem ent procedures

ent isresponsible for day-to-day risk management [identify
nancial, operational, complianceand reporting levels)

evaluating, and addressing potentiairisksthat may existatthe enterprise

Risk managementdivision consiss of four i ndividuals cover
reviews

g enterpriserisk management, cybersecurity, third-party risk, internal audit and loan

Compliance division consists of seventeen individualscovering bank secrecy, consumer compliance and investigations

* Bothareasplayana

eroleinasesngcorporateris mpliance and collaboratingw ith management to mitigate identified risks

Heightened f

ocusonBSAS ANL f KYC compliance dueto

reign exposure

*  Individualcountry loanexposure limited to 0% - 70% of totalca pialbased on i ndividual country risk
®* Globalbanking services offered exclusvely to institutions incountriesmeeting U5, Century Bank’s robust risk toleranoe framework

®  Highly experienced compliance teamwith international com pliance experience from larger banking institutions

AuditCommittee conssts of 4 members responsible for complete oversightof Company's risk management process Bernardo Fernandez, Raman
Abadin, Aida Levitan, and Ramon Rodriguez (Chair).

Credit
Philosophy

Conservative creditcu lture that encourages prudent and desirable loansover unchecked growth

Underwriting strength stems from deep understanding of U.S. Century’s market, long-standing relationshipswith clients, and disciplined proces

Focused on mantaining awelkdiversified and conservative loan porfolio

Robust Credit
Administration

group supported by experienced credit officers with both credi and iending experience

e and independent loan rew

onduct in-depth loan portfolio monitoring, indud

Credit Committee mestings ncentration limits

=)

tive monitoring and reporting on existing or emerging

ncentrations and targeted reviews of any higher risk portfolios

COVID-19
Pandemic
Response

Fage 10

Credit approach proved successful at protecting the balance sheet: currently, no loans are under COVID-19 related deferrals

Proactively repositioned threelenders with prior spedial aset experience to focus onassstw

rk-out strategies for COV 9 impacted industries

Moved expeditiously to provide asisanceto clients on a case-by-Gasebass

(‘_é U.S. CENTURY BANK
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Achieving Our Profitability Targets: Technology Initiatives

eTran

2016 =

Y

Management Portal Fedlink Anywhere

2017 "16—March ‘17 ARTERApnl ‘17— September ‘47

, f N o

Z==0  network In-housing B icrosopy ©FFICE 365

2018 "-.‘-E-'./- 18- Seprember ‘18 i

\, \, \,

- o S “

Zelle P2ZP Image Deposit ATM

2018 i h ':_f":—;‘s:sfr.:s' 5

Collaboration Apphcations
Februgry 20 g

B® Microsoft

2020

Treasury Manage

2021

X > 0.1 d
# 'd A
unt Opening & abrigo Abagrt LECE Zelle
F AN =
) obrigo fbr' Lean Ongination System
Fage il

(‘_é U.S. CENTURY BANK
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rategies and Capital Deployment Opportunities

Organic Loan Growth:

Take advantage of platform that we have developed post recap, capitalize on fragmented South Florida community banking market, and

.
M continue to build market share
4 — Capmalzeon inherent advartagesover smaller community banks which lack our product expertise and breadth of service

ha bankthatis loily

— Duetosignificant consolidation, there exists a base of potentia cliems that desre to partner
headquartered

=  (Continue to bring in top tiertalent to U.5. Century Bank, with teams attracted to culture, public currency and local decision making

depend upon our abilty to attract, retain, develop, incentivize, and reward the human capital necessary

— Overallgrow
o execute growth strategy

 SUCCESSW

structure attractive stock-based incentive compensation to attract top tier talent

= Public currency may allow U.5. Century Bankto

* Portfolio loan purchases from companies exiting non-core lines of business; opportunistic to organic growth initiatives

.ﬂ — Netcapitalgenerated in iPOcan serve asdry powder to faciltate meanngfully sized portfolio acquistions

th U.5. Century's credi philosophy

hat areco

= Proactively evaluating portfolio opportunit

Strategic Acquisitions:

*  Become an active acquirer for Florida banks looking to find a partner

— Focused onstrategic, financially attractive acquistionswl upport .S, Cermtury Bank's arganic growt

compromising therisk profile

— Numerous potential partners in South Florida that may seek liquidity

— Public currency will make U.5. Century Bank better postioned to off er stock consideration

(—%‘—— U.S. CENTURY BANK
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Historical Financial Data

Total Loans M

atli L 31,373
5735
2016 2017 2018 2019 2020 2021 Q1 Q2
2022 2022
ACL/Total Loans
1.17% 1.15%
2016 2017 2018 2019 2020 2021 Qi a2
2022 2022
Total Revenue
o 363
537
2016 2017 2018 2019 2020 2021

Fage1s ('Lpan amountsinclude deferredfees/costs.
“'Mon-GAAF Financial Measure.

* As of end of Eeri:dfur BalanceShest amounts. =

Total Deposits Total Stockholders’ Equity

739
2LED 5180
5782 586
2016 2017 2018 2019 2020 2021 Q1 Q2 2016 2017 2018 2019 2020 2021 Q1 Q2
Err o= 2027 2027

Nonperforming Assets/Total
Assets

- 1.58%
[ ' 2020 2021 Q1
2022 2022
[1,019) 0.00%
| —
2016 2017 2018 2019 2020 202 2
2022 2022
Efficiency ratio PTPP ROAA ¥
54.15%
157%
55.34%
2018 2019 2020 2021 @1 a2 2016 2017 2018
2022 2022 p—
—
(‘:—j U.S. CENTURY BANK
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Q2 ‘22 Performance Update

Capital/
Credit

@®

Profitability

Credit metrics remain pristine.
There were no loans classified as nonperforming.
ACL coverage ratiowas 1.15%.

Tangible Book Value per Shareis at $9.00, down $0.60 from prior quarter primarily due to
AOCI.

No shares repurchased during the quarter; Board approved repurchase program in place
covering 750,000 shares of Class A common stock.

Net income was $5.3 million or $0.26 per diluted share.
ROAA was 1.08% and ROAE was 11.38%.
Efficiency ratio was 55.34%.

NIM was 3.37% and NIl was $15.6 million, up $3.2 million or 25.4% compared to second
quarter 2021.

Average deposits increased by $284.5 million or 19.9% compared to second quarter 2021.

Total average loans, excluding PPP loans, increased $102.3 million or 34.9% annualized
compared to prior quarter and $289.9 million or 29.3% compared to second quarter 2021.

£ Us. CENTURY BANK

16



Q2 ‘22 Performance Update

Inthousands (except per share data)

Q22022 Q12022 Q22021

Total Securities 5456,135 $514,575 $395,804
Balance Total Loans 'Y §1,372,733  $1,258,388  $1,145,095
Sheet Total Assets $2,016,086 $1,967,252  $1,667,005
(EOP) Total Deposits 51,738,720 51,713,294 51,438,776
Total Equity $180,068 $192,039 $166,302
Met Interest Income 515,642 514,379 512,474
Non-interest Income $1,617 $1,945 $1,516
Total Revenue 517,259 516,224 513,990
Provision for Credit Losses 5705 S0 S0
Income Non-interest Expense $9,551 59,612 58,674
Statement :e: :ncome _— 55,295 54,854 54,053
Stzck'LZﬁ;';isaé?' able to common $5,295 $4,854 $3,299

Diluted Earning Per Share (EPS) (3
Class A Common Stock $0.26 $0.24 $0.64
Class B Common Stock $0.00 $0.00 $0.13

“l Loan amourts include deferred fees/costs.

“l Mo preferred stock outstanding for 02 and Q1 2022,

“l tee footnote disclosure inthe Non-GAAP table for commaon stock activity (redem ption and exchange of preferred stock, IPO, ]
rage17  and exchange of Class B common stock) which impacted diluted EPS for 0222 and Q1°22. "-‘_—:_\

=

& U.S. CENTURY BANK

17



Q2 ‘22 Performance Update

Q22022 Q12022 Q2 2021

n ;aszzltzlle] Common Equity/Tangible 3.03% 9.76% 3.50%

i Total Risk-Based Capital 2! 12.74% 14.49% 12.69%
Capital/ NCO/Avg Loans 3 0.00% 0.01% 0.06%
Credit NPA/Assets 0.00% 0.00% 0.00%
Allowance Credit Losses/Loans 1.15% 1.20% 1.30%

Return On Average Assets (ROAA) 3 1.08% 1.03% 0.98%

Return On Average Equity (ROAE) ¥ 11.38% 9,75% 9.74%

. Net Interest Margin ! 3.37% 3.22% 3.14%
Profitability Efficiency Ratio 55.34% 58.88% 62.00%
PTPP ROAA [1I(3) 1.57% 1.42% 1.28%

In thousands (except for TBV/share)

Total Assets (EOP) $2,016,086  $1,967,252  $1,667,005
Total Loans (EOP) $1,372,733  $1,258,388  $1,145,095
Total Deposits (EOP) $1,738,720  $1,713,294  $1,438776
Tangible Book Value/Share 1! $9.00 $9.60 §27.71

I Non-GAAP Financial Measures. TBV/Sharefor 02'22 and (11°22, seefootnote disclosure inthe Non-GAAP table for commen stock
activity [redemption and exchange of preferred stock, IPQ, and exchange of Class B common stock)whichimpacted TBV/'share.

/s 41 The Company was established in G4 2021. As such, the capital ratiosfor 02 2022 and Q1 2022 are for the Bank Holding Company while o
FRE2IE 022021 isfor the Bankonly =
1 Annualized. E’___\_ = U-S- CENT-(.IRY BANK
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Loan Portfolio

Total Loans (AVG) Commentary
In millions $1,296
$1,300 418
$1,211 + Total average loans, excluding PPP loans,
= Sise  SLISO = i d $102.3 million or 34.9%
s1L.088 - increase .3 million or 34.9%
51,100 Sz annualized compared to prior quarter and
51,000 i $289.9 million or 29.3% compared to
$1.278 second quarter 2021.
5900 1176
$1,071 L y
5800 5989 * Loan couponincreased 15 bpsduetoa
<00 higher interest rate environment
compared to prior quarter and 31 bps
$600 increase compared to second quarter
02 2021 03 2021 04 2021 01 2022 02 2022 2021.
Loans (ExciPPP) PPP Loans
G Vields + loan fees decreased 15 bps from prior
St quarter as most of the PPP loan fees have
I 4.35% 4.35% = =
4.50% 2.29% 432% been recognized, normalizing the loan
4.00% yield composition.
3.50%
3.00%
2.50% 2
2.00% | +31 bps
| 02’22 vs 02’21
1.50% LR
1.00% = .
0.50%
0.00%
s 02 2021 03 2021 04 2021 01 2022 02 2022 ":-._‘\
mloan coupon  m Loan fees = U.S. CENTURY BANK
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Loan Portfolio

Loan Portfolio Mix ——— - Commentary

+ Total Loan balances at quarter end was
$1.373 billion.

= Residential real estae

* Commercial Real Estate (owner occupied
and non-owner occupied) was 61% or
5843 million of total loan portfolio.

Commercial and industris

m Giobal banking

= Consumer and other

+ CRE mix is diversified and granular. Retail
makes up 30% of total CRE or $252 million.

CRE Loan Portfolio

Warehouse Land/Construction

5%
7% Other
Hotels 4%
8%
Office P
13% - LTV was 56.9%
| Retail <
30% - Average loan size was 3.0
million
Multifamily
16%
F3Ze 20 CRE-O ied )
As of 6/30/22 ““:;;;'“””'e = U.S. CENTURY BANK
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Loan Portfolio

Fagell

5180

5160
p—
140
5120
3100

SED

60

$20

en

Net Loan Production Trend

In millions

5169

w

&

3
v
2
~
&

$117 $119
5104 5106
588
574
556
Q2 2021 a3 2021 04 2021 Q1 2022 Q2 2022
B Loan Production/Linechanges Loan Amortz&ion/payoffs
Commentary

Q2 loan growth driven by increased production levels and lower payoffs and
paydowns.

Payoffs and paydowns slowing with increase in interest rates.

5169 million loan productionin Q2 2022 is attributable to $158 million in new loans
and 511 million in net increase of existing lines of credit.

- U.S. CENTURY BANK
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Paycheck Protection Program

3 successful rounds of PPP loans, originating $168.4 million. Forgiveness of
the last round of PPP loans is in process.

In thousands (except for ROAA)

Q22022 Q12022 Q22021

Pre-Tax Income 57,003 56,712 55,316
Net Income §5,295 54,854 54,053
Average Assets 51,968,381 51,913,484 51,660,060
ROAA 1) 1.08% 1.03% 0.98%
of which
PPP Income 2! 5484 51,001 5925
H -
S B A Unrealized PPP Fees EOQP 5149 5590 $3,169
_'
PPP Balance EQP $13,507 524,646 $84,240
PPP Loans PPP AVG. Balance $17,643 $34901  $99,563

"' Annualized.

I PPP Income includes loanfeesand interest income. (f_:__._‘:_“:\ U-S- CENT'LIRY BANK

Fagell

22



Deposit Portfolio

51,432
5236

5608

5600
5400
5200

[

Q2 2021

Fagel3

Deposits (AVG)
In millions
1,650
$1,477 $1,562 =
5229 s =
soi s674 5736
Q3 2021 Q4 2021 Qi 2022

Time deposits

Deposit Cost (1)

a1 70727
Ul Juld

$1,717

5224

5781

m Inter est-bearing demand deposits

Q2 2022

= 0w Fed Funds Rate (upper bound)

23

Commentary

Average deposits increased $66.4 million
or 16.1% annualized compared to prior
guarter and 5284.5 million or 19.9%
compared to second quarter 2021.

Average DDA deposits grew $18.6 million
or 11.9% annualized compared to prior
quarter and $109.1 million or 20.4%
compared to second quarter 2021.

DDA balances comprised 37.6% of total
deposits as of June 30, 2022.

Deposit costincreased 1bps compared to
prior gquarter and decreased 5 bps
compared to second quarter 2021.

= U.S. CENTURY BANK




Net Interest Margin

Net InterestIincome/Margin ¥/
In thousands (exceptratios)

3.19%

a2 2021 a3 2021
et interest Income g [ |11

— Interest-Eaming Assets Mix (AVG) ——

MNiNM excluding PPP Loans

24% 26%
;
0%
Q2 2021 Q3 2021 04 2021 Q1 2022 02 2022
Fage2d Total Loans (excluding PPP Loans FPPF Loans

B Investment Securities Cash Balances & Equivakents

24

Commentary

Net interestincome increased by 5§1.3
million or 35.2% annualized compared to
prior quarter and $3.2 million or 25.4%
compared to second quarter 2021.

NIM impacted by an increasein interest
rates and a shift in balance sheet mix. Loan
production growth shifted assetsto a
higher yielding asset class and was funded
by cash balances, a lower securities
portfolio and growth in new deposits.

NIM of 3.37% up 15 bps from prior quarter
and up 23 bps from second quarter 2021
demonstrating an asset sensitive balance
sheet.

S= U.S. CENTURY BANK




Interest Rate Sensitivity

Loan Portfolio Repricing Profile Loan Repricing Schedule —_—
by Rate Type Variable/Hybrid Rate Loans
Hybrid ARM
6%
e
=
Var'rahle\_hx“-q._
Fixed Rate Rate
41% 53%
.a—F"F‘-—-)
;_,_;H“"'—f 60%
u CMT Prime = Libor al-lyrs. wl-Zyrs. w2-3yrs. == 3yrs
Static NIl Simulation Year 1 & 2
55,000
5.9%
54,000
53,000 et Interest income
{5 in thousands)
52,000
g [ Fiznge from base
$1,000 -
s138 s7p 01%
50
+100 +200) =100 +200
Fage2s Az of6/30/22 I I —
Year1 Year2 == U.S. CENTURY BANK
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Non-interest Income

Inthousands (except ratios)

Q22022 Ql2022 Q42021 Q32021 Q22021

Service fees 51,083 $900 5961 $856 5903
Gain (loss) on sale of securities available for

sale (3) 21 35 (70) 187
Gain on sale of loans held for sale 22 334 107 532 23
Gain on sale of other assets - - 983 - -
Loan settlement - 161 - 2,500 -
Other income 515 529 558 399 403
Total non-interest income 51,617 51,945 52,644 S4,217 51,516
Average total assets 51,968,381 51,913,484 $1,828,037 51,741,423 51,660,060
Non-interest income / Average assets (1! 0.33% 0.41% 0.57% 0.96% 0.37%
Total Revenue 517,259 516,324 516,720 517,688 513,990
Non-interest income as % of total revenue 9.37% 11.91% 15.81% 23.85% 10.84%

Commentary

* Service fees and other income remain consistent quarter over quarter.
*  Fluctuation of non-interestincome primarily impacted by one-time items in prior quarters.

*  Prudently managing securities with minimal losses ($3 thousand) in Q2 2022 as interest rates
increase.

T et ('E:f U.S. CENTURY BANK
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Non-interest Expense

Fagel?

Iinthousands (except ratios and FTE)

Q22022 Q12022 Q42021 Q32021 Q22021

Salaries and employee benefits $5,913 $5,875
Occupancy 1,251 1,270
Regulatory assessment and fees 226 213
Consulting and legal fees 398 517
Metwork and information technology services 448 387
Other operating expense 1,315 1,350
Total non-interest expenses §9,551 $9,612
Efficiency ratio 55.34% 58.88%
Average total assets $1,068,381 51,913,484
Non-interest expense / Average assets (1) 1.95% 2.04%
Full-time equivalent employees 192 190
Commentary

$5,634
1,267

93

539
268
1,518
$9,319
55.74%
$1,828,037
2.02%
187

+ Salaries and employee benefits increased primarily due to 2 new FTEs.

$5,313 $5,213
1,192 1,411
317 185
357 373
358 332
1,470 1,150
$9,007 58,674
50.92% 62.00%
$1,741,423 $1,660,060
2.05% 2.10%
184 183

+ Consulting and legal fees normalizing after one-time expenses related to the holding company

reorganizationin Q12022 and Q4 2021.

+ Higher revenue and slightly lower non-interest expense improved efficiency ratio to 55.34%.

Annualized.

27
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Asset Quality Detail

Allowance for Credit Losses
In thousands (exceptratios)

the 2015 Recapitalization, we undertock a
ith the
h

®* Followin

complete reorganization of the Bank, starting

replacement e executive management team w

o
ndividuals who brought with them larger-bank and ; 1.33% 1.31%
public company expertise . e + —
®* |n 2015, Ben Pazos joined as Chief Credit Officerto lead 5 LA LS A5
and reconstruct the creditfunction of the Bank, 515,200
mplementing robust underwriting standards and $15
procedures and developinga problem asset resolution 31
strategy 514,
: U 514 514 848 514,900
*  Proactivelyresolved the Bank's significant probiem 512
assets and imposed enhanced underwriting standards a2 2021 03 2021
and procedures
A llowance for cred it losses #—ACL/Total loans

= Based upon cur aggregate exposure to any given
borrower relationship, undertake ascaled review of
oan originationsthat may involve senior credit off
our Chief Credit Officer, our Credit Committee or,
ultimately, our Board

g 401 Total loans excluding PPP loans

Cers,

Non-performing Loans

In thousands (except ratios)

= We manage our credit risk by analyzing metrics related
to our lines of busines ows us to maintaina
conservative and well-diversified loan portfolic

0.10%

reflective of our assessment of various industry sectors

* Az aresultof these measures, our level of 00
nonperforming assets, or NPAs, improved significantly

5400
from 6.04% o tal assets as of December 31, 2014 to i
0.00% of total assets as of lune 30, 2022 5200
50
" As c.-'June SC,_ 22, the Bankhad no loans under Qz 2021 Q4 2021 Q1 2022 Q2 2022
COVID-19 related deferral status
mm NNon-zccrus TORs mmm MNon-accrud loans less non-accrual TORs
e —e [\ - performing oansto total loans -
ge =
—
& U.S. CENTURY BANK
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Capital

Leverage Ratio 9.43% 9.47% 7.91% 5.00%
TCE/TA 8.93% 9.76% 8.50% NA
gl 12.65% 13.35% 11.44% 8.00%

Based Capital

Total Risk

9 o,
Based Capital L= 14.49% 12.69% 10.00%

: : A
*  All capital ratios remain significantly above “well capitalized” guidelines.

* (22022 EOP shares outstanding:
Class A Common Stock: 20,000,753

* No shares repurchased during the quarter; Board approved repurchase programin place
covering 750,000 shares of Class A common stock.

U1 The Company was establishedin 04 2021. As such, the capitsl ratiosfor 2 2022 and 01 2022 arefor the Companywhile 02 2021 isfor

mpea the Bankonly. (—é U.S. CENTIJRY BANK

! Non-GAAP.
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USCB Highlights

==,
6) Leading Franchise Located in One of the Most Attractive Banking Markets in Floridaand the U.S.
3]

—@ Experienced and Tested ManagementTeam

r
;'|l-z) Robust Organic Balance Sheet Growth
LK

[0

’(%) Low Risk, Commercially Oriented Loan Portfolio

— ) Strong Asset Quality, with Minimal Charge-offs Experienced Since Recapitalization

o
—C Wﬂ") Strong Profitability, with Pathway For Further Enhancement Identified
) Core Funded Deposit Base with 37.6% Non-Interest Bearing Deposits

1A
<0 9 Balanced Liquidity Profile —79.0% Loan [ Deposit Ratio To Support Future Loan Growth
oL

U.S. CENTURY BANK

(‘g U.S. CENTURY BANK
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Seasoned Management Team with Local Banking Experience

Yearsat

USCa Prior Exparience

Credit Cfficer 5

wn
L]

Andres C

o

lazo

f Lendi

®  35+yearsin banking

" Former Directorof
a =P
® 30+ years in bankin

of TotalBank

= Guerrs-K=

w
L]

@ \.S. CENTURY BANK

32



Highly Accomplished and Aligned Board with Complementary Track Records

Yearsat

USCB Prior Experience

Chairwoman

- Sanchez & Le
=
=
=
= Former Chair
3 ® Former Chairman =
Director B -
\wiilior Capit
Porter Bancorp, Le
=
- r
L
ard Feing| B = D
" P
= Di
" Fp . Abadin PA.
L. Florida Lawyers Mutusl Insurance Company
Raman Abadin 4 = F
= F
= 0
ety
= F
- L
= ®  Former CEQ and Presidentof Cl
= 2013R e Mational H
Aelsms

(=]

Fage33
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Highly Accomplished and Aligned Board with Complementary Track Records

Yearsat
usca

Prior Experience

Ramon A Rodrig

thanl

ind philanthropic

Fage 3
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Non-GAAP Reconciliation

Pre-Tax Pre-Provision ("PTPP") Income:
Net income
Plus: Provizion for income taxes
Plus: Provision for credit loszes
PTPP income

PTPP Return on Average Assets:
PTPP income
Average assets

PTPP return on average assets o

‘Operating Net Income:
Net income
Less: Net zains (losses) on sale of securities
Less: Tax effect on sale of secunities
Operating net income

Operating PTPP Income:
PTFP income

Less:Net gains (losses) on sale of securities
Operating PTPP Income

Operating PTPP Return on Average Assets:
Operating PTPP income
Average assets

Operating PTPP Retum on average assets o

Operating Return on Average Assets:
Operating net income
Average assets
Operating refum on average assets w

As of or for the three months ended

Inthousands (except per share data)

(1) Annualized.

6/30/2022  3/31/2022  12/31/2021  9/30/2021  6/30/2021
5205 § 1854 5 5650 § 6593 § 4,053
1.708 1,858 751 2,088 1.263
705 _ 5 - _
7708 S 6712 5§ 7401 § 8681 S 5316
7708 S 6712 § 7400 § 8681 S 5,316

1063381 § 1913484 S 1828037 S 1741423 § 1660060
1.57% 1.42% 1.61% 1.98% 128%
5295 8 4854 § 5650 S 6593 S 4,053

@ 21 35 (70 187
1 (3) ) 1 (46)
5297 S 1838 5§ 5624 5646 S 3912
7708 S 6712 5§ 7401 S 8681 S 5.316
(&) 21 33 (70) 187
771 8 [ 7366 S 8751 S 5.120
711§ 6601 S 7366 S 8751 § 5,129

1968381 S 1913484 § 1828037 § 1741423 S 1660060
1.57% 1.42% 1.60% 1.99% 124%
5297 8 4838 8§ 5624 8 6646 S 3912

1068381 S 1913484 § 1828037 1741423 § 1,660,060
1.08% 103% 1.22% 1.51% 0.95%

35
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Non-GAAP Reconciliation

As of qud for the three month= ended Inthousands (except per share data)
L 6/30720722 33172022 12:31/2021 2/30/202] 6302021
Taneible Book Value ver Common 5 hare (at pericd-end):
Totzlstockholders"=quity (GAAD) 3 180.068 3 524039 3§ 203 897 5 101918 3 156,302
Less: Intaneible assets - - - - -
Less: Prefamed stock 3 = - £ 24 518
Taneiblke stockholdars’ 2ouite fnon-GAAPY i 180068 5 12032 § 203887 5 W0181E 3 141.686

Toral sharerissned and enfstanding far period-end): Lt

Clzss A common shares 20.000.753 20000753 18.001 753 3.885 465
Class B common shares & = = 1224213
Totzl common shares Esued and outstznding 20,000 753 20 000, 753 18001753 5.113.68]
Tanghle book value per common 3 g O 3 280 § 1020 3 7.7
Ouverating NetIncome Available to Common Steck holders: 2L
Netincome{GAAT I 5185 - 4834 % 5650 % L3
L= ad dividands - - -
Lzzs: Exchanes and redemotion of prefamed sharzs = = =
Natincoma (loss) avaikblk to common stockholder: (GAADP) 518 4,834 5
Add back: Exchanes and redemotion of creferred shares - - -
Ooperatine net income zvail to common stockinoea-GAAD 3 5205 3 42834 % 5650 3 3
Allgcarion ef sperating net income per commen stock class:
Cliss A com 3 3 4854 % 5650 % 5508 %
Chss B common stock I = I = x = 3 453 %
Weighred average sharesoncstanding:
Chsz A common stock
Basic 20.000.753 15,984,853 18913914 3R89 459
Diftad 20171261 2.109.783 19.023.686 3933.636
Chss B common stock
Basic - - - 5121052
Dituted E 5 B 512
Diluted EPS:
Chs mon stock
Net income (loss) perdilnted share (GAAR) 3 03 3 [l S ¥ 030 % L B 064
Add back: Exchanse redemotion of oreferred shares - - - 348 =
Operzting netincome per dilnted share (noa-GAAF) i D26 3 224 3 030 3 237 % 54
mon ztock
ome {loss) perdiluted share (GAAD) 3 - 5 - 3 - - (10 § 013
Add back: Exchanee and redemotion of seeferred shares - 3 - 109 =
Operzting natincome par dilnted share (noa-GAATR) i = 3 = I - i 007 % 013

referred SOk w ere converted Rto 10278
tissuod 4.600.000 ras of Class A common stock. As such. B

TE

on stock an &

U.S. CENTURY BANK
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